Philip Hunt, CEO VicRelief Foodbank

7 PRINCIPLES FOR
EFFECTIVE AND GOD-
HONOURING CHANGE




OR

DROVER’S GUIDE
TO
ANGE MANAGEMENT




Keeping the herd
generally heading
west




The Background

2 organisations merge
Victoria Relief Committee
o Began in 1930s
o Act of Parliament
o A quango
Foodbank Victoria
o People from the food industry



Principle 1

Listen more than talk
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Principle 7

Listen more than talk

Pick the Low Hanging Fruit

Old problems are easier than new ideas
Be boringly consistent

Give credit to anyone who gets it

Work With The Willing

Rome Wasn't Built In A Day
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